gt | TAKING THE LEAD:
Leadership
i INSTRUCTIONAL COACHING
ezt AND LEADERSHIP TRAINING

Taking the Lead

FEBRUARY 1-2, 2010 e BismARCK
FEBRUARY 3-4, 2010 ¢ GrRAND FORKS

Why Attend? Featured Presenter

and Facilitator: Chris Bryan, Trainer,

Discover the WHAT, WHY and HOW TO of instructional National Staff
coaching and leadership. You will learn to: Development Council
o DEYELOP !eucher.leqders and administrators to serve Time: 8:00 AM to 4:00 PM
as instructional, site-based leaders.
* BUILD capacity for effective communication and Audience: Superintendents, Principals,
collaboration School Board Members,

* DEVELOP communication skills that impact school Curriculum Developers, Lead Teachers

cultures and build trusting relationships with a laser Part 1 Fees:

3 $250 per person includes the book,
focus on learning.

Taking the Lead, by Joellen Killion

* UNDERSTAND how to facilitate data conversations & Cindy Harrison, lunch and breaks
and develop questioning skills that promote reflective :
thinking. Credit: Professional Development Credit

* UNDERSTAND the Concerns-Based Adoption Model to ftomm KD iR vl bls

manage change and handle resistance.

* DESIGN a 30-day planning guide to begin the
roadmap for instructional coaching.

Chris Bryan, co-president of the Colorado Staff
Development Council, works as an educational consultant
through the Center for Quality Strategic Professional
Development, Front Range BOCES in Colorado.

Specific training will be geared to the 10 roles of school-based Chris has 35+ years of experience working in both private
coaches as data coach, classroom supporter, school leader, and public school settings as a teacher at the elementary
mentor, learning facilitator, curriculum specialist, catalyst for and secondary levels. Chris has worked extensively with

change, and professional learner. school-based coaches and served as a national consultant
to various schools and organizations in several aspects of

school reform, organization, professional development,
standards-based instruction, differentiation and responsive
Registration Deadline: teaching.

January 6, 2010 _ "Our district has truly benefited from the NSDC Instructional
Seats are limited, 50 per site! & f Coaching Academy featuring Chris Bryan. Jam-packed with
*
=

useable and practical applications, Chris has helped our

coaches and principals develop partnership agreements that

clearly lay out roles and responsibilities for themselves and
the teachers they serve...”

Nancy Murphy, Secondary Director of

Curriculum & Professional Development,

Fargo Public Schools

Register NOW at:
www.conted.und.edu/ils
Conference schedule & credit
registration info is also posted
Phone: 1.866.579.2663 (toll free)

Sponsored by: THE UNIVERSITY OF
* UND College of Education & Human Development NORTH DAI(OTA

* UND Professional Devel t for Educat !
Al o W s 4 Professional Development for Educators

ISt

Providing innovative teaching and learning opportunities for 21°" century educators



