NDCI Steering Committee (g .

Teleconference Call ™
Monday, April 21, 2008
1:00-2:00 PM CT

||||||||||||

Participants: Linda Paluck, Anne Tweed, Justin Wageman, Nancy Murphy, Deb Syvertson,
Jerome Gunderson, David Saxberg, Susie Atkinson, Marcia Armogost, Lisa McNamara

Minutes

TOPIC 1: Review Assessment and Grading Meeting

Discussion Summary:
1. Survey results.
2. Comments:
Decisions/assignments:
1. Anne will send them out as soon as they are finalized.
2. Strengths: good presenters, content was great, table leaders — great idea, would like to see
a follow-up session Improvements: larger room, box lunches work best with large crowd,
more time allotted to topic

TOPIC 2: Future Events

Discussion Summary:

1. July 28-29 now 30-31 (see below) —Topic: Math & Science

2. Fall meeting on RTI and the need to plan more long range (e.g., for two years out)

3. We will conduct a survey to find what topics are needed/wanted

4. Form Ad hoc Planning Committee for July event

5. Video and audio record meetings

Decisions/assignments:

1. July 28 & 29 won’t work for Anne, move to July 30 & 31 — Linda checked and there is
no room at the Capitol, Lisa will check for another venue.

2. Future Ideas: PLC, Reading/Writing; Focus on Secondary RTI models, Behavior

3. Justin will set up a survey to gather ideas for future topics using SurveyMonkey. He will
then use Doodle to find consensus in the prioritization of those topics. Links to these will
soon be distributed to Advisory Committee Members.

4. Volunteers for Ad hoc Planning Group for July event: Marcia Armogost, Justin
Wageman, Anne Tweed, Linda Paluck (Others who are interested are welcome to join
us!)

5. Justin will check on using Ustream to record future meetings for use by all




NEXT MEETING
Next meeting date: Thursday, May 15, 2008 — Advisory Committee
Thursday, May 29, 2008 — Ad Hoc Committee for July event
Time: 1:00pm-2:00pm CT
MCcREL’s Conference Call System: 1-800-330-7428
Code: 6325528#




